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Mobile Forensic Deployment Across
Malaysian Law Enforcement

In A government enforcement body was facing a growing need to extract and examine
mobile evidence more efficiently, spanning both financial and criminal investigation
work. As cases increasingly hinged on evidence sitting on a suspect's phone rather than
on paper, from hidden transactions to deleted messages and application data, older
extraction methods were no longer keeping pace with the volume and complexity of
casework coming through.

In 2026, the agency moved forward with Compelson MOBILedit ULTRA, a mobile
forensic extraction and analysis platform built to handle deep logical and physical
extractions across a wide range of devices. The rollout meant retraining investigators on
updated procedures and building the kind of institutional discipline that allows a team to
move quickly under pressure without cutting corners on evidence handling.

The results were felt directly in casework. Investigators could retrieve communication
records, deleted content, and application artefacts faster and with greater accuracy than
before, freeing them to focus more on analysis than on the mechanics of retrieval. The
platform also tightened chain-of-custody handling, leaving fewer openings for a defence
team to challenge how evidence was gathered.

With a standardised forensic workflow now in place, different units within the agency
found it easier to collaborate across cases that crossed over between financial and
criminal investigation work, something that previously required considerable manual
reconciliation between differing processes. The deployment ultimately gave the agency a
shared reference point for modern mobile forensics and a common technical language
across teams that did not exist before.
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